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Dear Work Team Leaders, 

 

Thank you for choosing to partner with Lifeline Christian Mission for your short-term work crusade 

experience.  Working together we can glorify God and lift up the name of Jesus Christ, that He might 

draw all men to Him. 

 

Prayer and communication are vital keys to a successful Laborlink Work Crusade.  This packet is designed 

to communicate needed information to all team leaders.  Take time to read and study this manual, page 

by page.  If you have questions that are not covered, please feel free to call or email the Laborlink Work 

Team Program Directors, Bob and Gretchen DeVoe. 

 

Begin praying now, as we are, that this Laborlink Crusade will be successful by Christ’s standards.  

 

IMPORTANT: This Leader’s Manual is revised each fall for the upcoming year.  This is the 2010 manual.  Do 

NOT use an old manual because many changes have occurred that you need to know about. Also, 

because of what seems to be ever-changing airline policies we will update you periodically on pertinent 

changes.  This manual addresses many of those 2010 changes. These significant changes will be found in 

red print in this manual. 

 

Cathi Lester, US Laborlink Coordinator, will arrange your travel. Once trip dates are confirmed with 

Gretchen DeVoe and your commitment is firm, you may direct questions to Cathi about any aspect of 

your travel plans.  Email Cathi@Lifeline.org or phone the office. She will provide written information on 

price quotes, deadlines, terms and conditions. 

 

All questions relating to in-field activities should be communicated to Bob or Gretchen personally; email 

Bob@Lifeline.org or Gretchen@Lifeline.org.    

 

If you have questions about the enclosed materials, please contact us immediately.  In the meantime we 

will be praying for you and your group, as you begin to seek God’s will and support needed for your 

short-term crusade. 

 

Living to serve, 

Bob and Gretchen DeVoe, Laborlink Work Crusade 

Directors 

 

 

mailto:Bob@Lifeline.org
mailto:Gretchen@Lifeline.org


 

 
Short Term Mission Trips...Reasons to Go 

 
 

Each year, many people choose to experience short-

term, cross-cultural work crusade experiences through 

mission organizations, such as Lifeline Christian Mission. 

 

Lifeline began hosting work teams in 1982 with one team 

of 30 people. The popularity of this life-changing venture 

has increased over the years and Lifeline has hosted 

thousands on short-term mission trips. 

 

Why should you take advantage of such an opportunity?  

Here are just a few good reasons: 

¶ Enhance personal spiritual growth.  

¶ Cultivate a servantõs heart as you minister 

physically and spiritually to needy peopl e 

¶ Increase mission awareness and 

involvement.  

¶ Experience a foreign culture.   

¶ Meet Sponsor child and "foreign" 

Christians. 

¶ Worship God with nationals.   

¶ Encourage others.  

¶ Give "hands on" help to the mission.  

¶ Be a witness of Christ's love abroad and 

witness C hrist at home.  

¶ Bonding with team members & nationals.  

¶ Exercise faith and increase your faith.  

¶ Obey The Great Commission.  

¶ Builds and strengthens home church.  

¶ Open oneself to possible full -time service. 

 

Organizing, preparing, hosting, and leading work teams require much effort on the part of those 

involved. Planning, preparation and prayer on the part of sending, as well as receiving 

organizations must take place to assure the best experience for the participants.  Providing for a 

quality experience is a full-time ministry for Lifeline.  Our desire is for team members to experience a 

good overview of missions, the mission field and Lifeline’s work, by affording each person the 

opportunity to have hands-on ministry opportunities. 
 
Many factors affect the outcome of a work crusade: 1) Good, strong leadership and a clear sense 

of goals and direction must exist and must be communicated to the subordinate leaders and team 

members, 2) Respect for the missionaries and their methods must be given by team members, and 

3) A willing attitude on the part of the missionary hosts to be facilitators for team members to learn. 

 
After all the preparation has taken place, including planning and preparing, then everyone must 

relax and let God work.  When all of these things take place, lives are changed and Christ is lifted 

up.  God's Word reminds us that if Christ is lifted up, He will draw all men to Himself. 

 

Some argue that short-term trips have no positive effect on evangelism in the foreign field...there 

are hundreds of Christian Haitians and Hondurans who would stand as living proof to the contrary!  

And, at Lifeline, we’ve even had the privilege of having work team members brought to Christ 

through their team experience...dozens of people from the U.S. have been baptized in Haiti or 

Honduras on a short-term crusade with Lifeline.  
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What is Laborlink? 

 
 

Lifeline's goals call for us to work with people both 

spiritually and physically.  This applies to all areas of 

our ministry, including Laborlink, our short-term work 

crusade program. 

 

Hundreds of people travel each year to the mission 

field with Lifeline to share in a cross-cultural 

experience. Each trip is tailored to the individual 

participant's needs and abilities, but each has 

certain standard, built-in activities that Lifeline 

believes provide for a well-rounded experience.    

 

Each participant: 

¶ Shares their own prepared devotion with the 

team during one of our devotion times . 

¶ Participates in home visits for personal 

witnessing, prayer and sharing with the 

people in the communities where Lifeline is 

ministering.  

¶ Has opportunity to teach children and adults 

through programs such as Christian schools, VBS, Ladies Bible Studies, Men's Bible Studies, 

Medical/Dental Clinic Devotions, Nutrition Program, and much more.  

¶ Shares in physical projects such as construction, painting, gardening, electrical work, 

masonry, carpentry, plumbing, cooking, distributing clothing/toys/food, cleaning, medical 

and dental work and much more.  

¶ Has a time of rest/ relaxation , recreation, site seei ng and shopping for native cultural crafts 

and artwork.  

 

In addition to the standard activities, Lifeline works to provide opportunities for team members to 

use specialized skills, talents, gifts, experiences or vocational skills, such as preaching, music, sign 

language, artwork, puppet programs, sewing, teaching woodworking/crafts, mechanics, 

leading/teaching physical education, teacher training sessions, teaching health/hygiene, and 

more. 

 

By providing a well-rounded experience, participants return home with a better understanding of:  

1) Missions in general (practicing The Great Commission), 2) Foreign culture, 3) God’s church 

worldwide, 4) Lifeline Christian Mission and 5) Themselves.   

 

Additionally, they grow spiritually from the experience of living and working day and night with 

other Christians who are also seeking to please God and to better know the will of Christ for their 

lives. As a result of these experiences, many team members have been influenced and even 

directed into Christian service and vocations. 

 

We welcome you into this ministry partnership with Lifeline Christian Mission and pray that in all ways 

everyone will be blessed! 
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Laborlink Program Overview 
 

Philosophy and Objectives 
¶ Lifeline’s Laborlink Program has been 

one of Lifeline’s primary purposes 

since inception in 1980.  Lifeline’s 

goals call for us to work with people 

spiritually and physically.  The vision 

given Lifeline early on was to involve 

U.S. Christians in mission service and 

ministry.  In providing short-term work 

crusade opportunities, Lifeline is used 

by God to introduce Americans to 

missions and provide fulfilling ministry 

opportunities.  When people 

participate in a work team with 

Lifeline, lives are changed; people 

become more committed to global 

evangelism and learn what Christ 

wants them to do and why.  The 

Great Commission becomes real and 

alive for them.  As a result of such an 

“introductory” experience to missions, 

hundreds have made life 

commitments to serving Christ. 

Sometimes work team members are 

even baptized in the mission fields.  

¶ In addition to the benefits that team members and organizations reap, the people of the 

countries where Lifeline serves are blessed and grow in Christ through partnering with team 

members.  The Christian witness that is exhibited through team members and the love 

expressed to the people of Haiti, Honduras and El Salvador point people to Jesus and souls 

are won for Christ. 

¶ A work team experience through Laborlink provides an introduction and hands-on mission 

experience.  All team members participate in the various field ministries of Lifeline: church, 

children, health care, nutrition, labor/construction projects, clothing distribution, children’s 

home/orphanage, and more. 

¶ Before a work team with Lifeline can be scheduled, the Team Leader must first have 

communication with Lifeline to determine if Lifeline goals and Team Leader goals 

harmonize. 

 

Getting Started 
¶ All work teams are first scheduled through Keith & Christi Dimbath: email Keith@Lifeline.org, 

Christi@Lifeline.org or phone 614-794-0108. 

¶ Schedule trip dates early; recommend 9 months minimum for planning, preparation, 

fundraising and team building. Lifeline does not have a cancellation fee except those 

imposed by the airlines. However, keep in mind that Lifeline depends upon the contributions 

and revenue from work teams to maintain ministries in the mission fields. Last minute 

cancellations result in loss of income for the mission. 
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¶ Lifeline has a minimum requirement of 20 persons total per combined group/team. If you 

are a “first time” group or have no past foreign mission trip experience you may be asked to 

share dates with another small group to assure the minimum is met. If the minimum of 20 

persons cannot be met, Lifeline may add others to your group or combine you with another 

group. 

¶ Maximum number of team members depends upon current housing availability: Lifeline can 

accommodate 40 comfortably in Haiti; 24 in Honduras. 

¶ Lifeline’s minimum age limit is 12; Group Leaders may also set their own, more restrictive 

limits.  Some exceptions exist.  Contact Lifeline for more information. 

¶ Lifeline makes all travel arrangements for your group and leads all in-field activities. 

 

Important Financial and Airline Terms & Conditions 
¶ Airline tickets are NON-REFUNDABLE once issued by the airline. The ticket is the property of 

the person whose name is on the ticket and may or may not be used at another time, 

according to the specific airline and their unique policy which changes often. See your 

“Contract” for specifics. 

¶ All costs associated with the trip are tax deductible when paid to Lifeline through your 

church or other tax-exempt organization, with the exception of expenses such as passport 

costs, immunizations, tip money, souvenir money and “incidentals” that are paid out of 

pocket. 

¶ Lifeline establishes a single set contribution/price for each person.  Lifeline will cover airline 

tickets, ground transportation, food in the mission field, insurance and planned hotel stays. A 

portion of your contribution provides funds for Lifeline’s many ministries in the countries 

where we serve. 

¶ All trips for 2010 are $1650 per person, payable in 2 parts: $1000 per person is due 120 days 

prior to travel, and the remainder of $650 per person is due 60 days prior to travel.  You will 

receive a contract with these terms and exact due dates specified.   

¶ Lifeline accepts checks or credit cards. Payments made on time or early by check or 

money order will result in a $50.00 per person discount which may be deducted from the 

second/final payment due 60 days in advance of departure date.  Credit card payments 

and late payments will result in no refund. Additionally, anyone adding to the group less 

than 60 days from trip date will be subject to any increases in airline tickets imposed by the 

airlines and payment in full will be due immediately at booking and with no discount. 

¶ Effective for teams for 2010, a $25.00 per person deposit/commitment fee is due to Lifeline 

for the number of seats to be held at the time a group confirms their commitment to a work 

team with Lifeline. Groups of less than the 20 person minimum will be combined with other 

groups who do not meet the 20 person minimum. Lifeline’s combined minimum remains at 

20 persons for 2010. 

¶ Lifeline requires that the sending organization (church, campus ministry, college, etc.) be 

responsible to collect/receive money for the participants, and then send one total check to 

Lifeline at each payment deadline. 

¶ Lifeline provides Payment Vouchers to be used by the church/group sending organization 

when submitting payments. The due dates of payments are on each of the two vouchers. 

¶ Lifeline reserves the right to refuse participation to those with high-risk health problems or 

high risk for injury, and those who have created problems or conducted themselves in an 

improper manner on past trips. All participants must be physically and emotionally able to 

share in the scheduled activities.   

¶ All participants must sign the Covenant and abide by the mission policies. 
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¶ In order for tickets to be issued, forms must be completed and received by Lifeline with the 

first payment (120 days in advance of the trip).  The required forms are: Health History, 

Release, Personal Information, signed Covenant Page and copies of participants’ passports.  

¶ Non-Christians or members of other Christian faith backgrounds other than Christian 

Churches/Churches of Christ are welcome but must abide by Lifeline’s policies/rules and 

must respect the doctrinal position of Lifeline, and do nothing to teach contrary to or 

against the mission beliefs. 

¶ Lifeline’s work teams are Christian groups only. Our primary objective being to evangelize or 

enhance the evangelistic work of the church/mission.  

¶ Lifeline designs and determines the entire in-field schedule and does not afford team 

members visits to other missions. 

¶ Lifeline determines all ministry sites, recreation, and other activities. 
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Responsibilities: Lifeline 

 

LIFELINE 
R Provides the following materials to the team leader: 

¶ Leader Packet, forms, terms, conditions, deadlines, contract, insurance information, and 

more. 

¶ Team Member Handbook for each team member which includes: 

a) Travel guidelines, dress code, luggage requirements, what to bring list, passport 

and document instructions, suggested immunizations, and mission rules and 

policies.   

b) Packet also includes four (4) documents/forms required of each team member, 

which must be completed and returned to Lifeline with group’s FIRST PAYMENT: 

(1) General/Personal Information Form; (2) Health History (3) Release; and (4) 

Signed Covenant page. 

¶ Trip costs, contracts, terms, deadlines, payment vouchers, t-shirts (optional).  

¶ Other Important Information including Overview of Lifeline’s Work Crusade Program 

(“Laborlink”), Suggestions For Organizing Work Crusades, Reasons To Go, Travel Hints, 

Lifeline Ministry Needs List (items to solicit and take to mission field for distribution by team 

as part of ministry), Preparation Information (to prepare for in-field activities, labor 

projects, teaching, preaching, puppets, medical ministry, etc.). 

¶ Final Information Packet for each team member (approx. 10 days prior to trip date).  

Includes flight itinerary, phone numbers in field, prayer needs, daily work/activity 

schedules, devotion and kitchen crew schedule, labor projects and all other significant 

information needed by each team member.  

¶ Hotel instructions (if a scheduled overnight stay is necessary during travel). 

R Arranges all airline travel, hotel accommodations (if needed), insurance, in-field 

transportation, meals, and ministry opportunities. 

R Provides terms/deadlines/contract according to airlines (travel agent) specifications. 

R Will send a mission representative for one meeting with the team when possible. 

R Coordinates all in-field activities, which takes into consideration needs, abilities, skills, 

objectives of the team members, as well as of the mission/missionaries and the in-field 

nationals to whom we minister. 

R Conducts an in-field orientation to the mission, community, facilities, staff, projects, culture, 

and ministries. 

R Provides all in-field transportation. 

R Provides insurance coverage for all team members.  More information on filing claims may 

be found in the attached FORMS section of this Leader’s Manual/Packet.  Team member or 

Team Leader is responsible for all claim-filing procedures. 
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Responsibilities: Team Leader 

 

TEAM LEADER(S) 
R Responsible to recruit 

and build the team 

from within the 

sending organization 

(church, school, 

campus ministry, etc.). 

R Distribute and review 

Team Member 

Handbooks with team 

including terms, 

conditions, deadlines 

for payments, and 

other required 

information, emphasizing any airline limitations such as non-refundable tickets, baggage 

limits, passport requirements, immunization recommendations,  

R Submit a $25.00 per person non-refundable, Commitment Deposit for each seat/person. This 

fee is transferable to other team members,but not refundable.  

R Collect and track all money for the trip.  A single check should be made payable to Lifeline 

Christian Mission in accordance with each deadline.  

R Send all names (complete names as they appear on passport) to Lifeline in accordance 

with the deadline schedule provided (PAYMENT #1 due 120 days before travel). 

R Collect and send to Lifeline with PAYMENT #1 the required Team-Member forms as found in 

this packet (General Information; Health History; Release; Covenant) and copies of 

Passports.  Tickets CANNOT be issued for a participant if forms are NOT on file. 

R Provide spiritual oversight of team members. 

R Collect and submit to Lifeline a list of purchased and/or donated ministry items being 

shipped or taken to the mission field. Povide names and addresses of individual donors for 

receipting purposes.  Gifts In Kind (gifts donated) must be reported to IRS by Lifeline and 

Team Leaders may present this information to Lifeline’s office in Ohio in advance or to the 

Lifeline Laborlink Coordinator in charge in the mission field. 

R Pre-Field team building and orientation.  

R Oversee team members in their adherence to mission rules and policies (Covenant). 

R Handle and resolve conflict within group. 

R Provide oversight or delegate responsibility for packing luggage. 

R Travel with team and coordinate all travel to/from airport, including handling and 

distributing boarding passes, passports, tip money at airports, etc. 

R Prepare team members for teaching and devotional opportunities open to them in the 

field. 

R Coordinate the collection of all materials needed for the trip including ministry supplies for 

team members to distribute in the fields.  These include nutrition program foods, medical 
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supplies, crafts, etc. from needs list provided by the mission.  HAITI: You will also be required 

to bring limited grocery items for your team’s use in Haiti.  These are items that are not 

usually available in Haiti.  You will receive this list about 2 weeks prior to your trip, as it 

changes based on what is available at the grocery store in Port Au Prince.  

R Provide debriefing for team members upon return home. 

R Discuss and inform team members of child sponsorship opportunities.  

R Provide Lifeline’s office, at least one month in advance of trip, a list of names of sponsored 

children whom the team members wish to see while in the mission field.  Inform team 

members to have a cash gift to give each child who is asked to come to meet a team 

member. 
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Suggestions for Organizing Work Crusades 

 
 
Pre-Field Planning 
¶ Begin undergirding your plans and desires with 

concerted prayer; seek prayer warriors. 

¶ Select and set dates early: for large groups 9 

months in advance is sufficient; for smaller groups 6 

months is sufficient.  Lifeline has a minimum group 

size requirement of 20 persons. If you have less than 

20 participants, your group will join up with another 

group to meet the minimum required. 

¶ Provide all potential team members with a Team 

Member Handbook provided by Lifeline.  The 

Laborlink Team Member Handbook provided by 

Lifeline should be reviewed page by page. 

¶ Helpful information on fundraising is available upon 

request.  We recommend that you allow family, 

friends, church family, co-workers etc. to get 

involved in supporting you through prayer and 

financial help.  They can become involved and 

receive many blessings.   

¶ A list of needed ministry items is provided to the 

team leader.  These items should be solicited and 

taken to the mission field to allow team members to 

participate in the various ministries.  

¶ Begin with one organizational meeting early and 

inform potential participants of costs, deadlines, 

terms, mission rules, preparations and answer many 

questions at that time.  

¶ Additional meetings should be held as the leader deems necessary. These meetings are for 

planning, support raising, team building and organization. 

¶ A “packing party” should be planned shortly before the trip. Emphasize size and weight limits on 

checked bags and carry-on bags. 

¶ An overview Lifeline video or CD is enclosed to show to team members.  

¶ When possible, Lifeline will send a representative to a team organizational meeting to answer 

questions.  This is usually done with “first time” teams.  

¶ Have the participants apply for passports early; allow a minimum of 8 weeks for them to be 

received back.  Applications may be obtained from U.S. Post office branches.  A certified copy 

of the participant’s birth certificate (obtained from the health department) will be needed to 

accompany the passport application, along with 2 passport photos.  Passport photos can be 

obtained from a local AAA/Auto club, FedEx Kinko’s or travel agent for a small fee.   

¶ When traveling internationally, your passport must be valid at least 6 months after entry into the 

country. 

¶ References on Lifeline from previous team leaders are available upon request.  
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¶ Helpful materials on team building and other information on forming a work team can be 

obtained through a number of reliable sources that provide materials on short-term work teams. 

¶ Lifeline requires that team members wear a team t-shirt; Lifeline shirts can be purchased for 

$7.00 each, or you may design and purchase your own from another source. If you desire to 

receive the Lifeline t-shirt, complete the enclosed order form for sizes and return to Lifeline with 

your second payment.  If you desire to add anything to this shirt, such as your organization 

name or names of individuals, you will have time to do this before your trip if you order your shirt 

at least 3 months in advance; Lifeline does not provide this additional service. 

¶ All minors (under age 18) not accompanied by a parent, MUST have a signed, notarized 

parental authorization to travel out of the continental U.S (many airlines require this document 

also).  This same document should include an authorization for the team leader or another 

adult on the team to seek medical attention for the child.  This form can be obtained from 

Lifeline upon request. 

¶ Participants need to be thoroughly briefed about deadlines and terms of the airlines (e.g. 

tickets non refundable, etc.). Remember to set deadlines ahead of Lifeline’s deadlines.   

Terms, Costs, Payment Deadlines; Airline Information                              
¶ The flat fee that is payable to Lifeline for each person includes all expenses associated with the 

mission trip EXCEPT the following: Not included are money for personal items you will need to 

purchase for the trip, meals at airports, snacks, souvenirs, tips, passport cost, immunizations, 

medications needed for participating in the team, interruption in travel/delays, non-scheduled 

hotel stays and associated meals that result from canceled flights, delays or missed flights for 

any reason.   

¶ IMPORTANT: Be certain you cover all costs, terms, and deadlines with potential team members 

early in your meetings.  Explain what IS and IS NOT covered through Lifeline. Passports, 

immunizations, clothing, personal items, meals at airport, tip money, emergency fund “extra” 

and other incidentals are not included in the Lifeline cost.  And such “incidentals” are not 

payable through Lifeline. 

¶ Lifeline has a flat price/traditional pricing method for work teams.  This price may be adjusted 

annually and is exclusive of those “non-covered” items listed above.  The costs payable to 

Lifeline are tax deductible as a contribution to the mission. 

¶ Lifeline has a two-part payment schedule with terms, conditions and deadlines for payments. 

¶ The flat price/fee provides team insurance, exit taxes, airfares, food, scheduled hotel 

accommodations, and ground transportation in the mission field. In addition a portion of the 

contribution is included for Lifeline Christian Mission and is one of the largest sources for funding 

Lifeline’s ministries. 

¶ Recommend that each group build into your costs an additional amount of money to be used 

for team emergencies. This money would NOT come to Lifeline and would be used for such 

things as unexpected flight interruptions where flights are cancelled and hotels required or for 

missed connections where hotel, meals and tip money might be needed. Suggest building in a 

minimum $100.00 per person fee to cover such situations. If not used these funds can be 

refunded by the church/group to the team members at the conclusion of the trip or can be 

utilized by the church as “seed money” for another trip. 

¶ Once your dates are set and confirmed with Lifeline the mission will provide the deadlines:  

(1) Per seat $25.00 non-refundable deposit/commitment fee. 

(2) Payment #1 of $1000.00 per person due 120 days before trip/travel date. Non-

refundable and non-transferable after this date. This is also the ticketing deadline 

and penalties apply after this date.  Information forms and first payment MUST reach 

Lifeline on or before this date to avoid cancellation or penalties. 

(3) Payment #2 due 60 days before trip/travel date. Fully refundable and transferable.  

(4) Set your payment deadlines EARLIER than Lifeline’s deadlines to be on time. 
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(5) Cancellation Policy: If a group cancels their trip with Lifeline prior to the first payment 

deadline 120 days from travel date, there is no penalty beyond airline imposed 

penalties per unused seat.  After the first deadline there is a $200.00 per person 

penalty.  If Lifeline cancels a group, the only penalties are those assessed by the 

airline and the travel agency.  This penalty typically ranges between $70.00 and 

$200.00 per person.  In some cases tickets are non-refundable.   

(6) If the tickets are non-refundable but are transferable, Lifeline can only refund the 

payment minus penalties after the tickets are re-used for another group/persons.  A 

team member may elect to keep their ticket/voucher and use it toward another trip 

at a later date and typically all tickets/vouchers that are re-useable can be used for 

any destination. 

(7) The entire cost for a work trip is tax deductible when paid to the church, tax-exempt 

ministry, or Lifeline Christian Mission. 

¶ Funds must be collected by the church, campus ministry, school, etc. and submitted to Lifeline 

in one single check in accordance with each deadline.  

¶ Contributions for mission trip are tax-deductible contributions when paid through your church, 

campus ministry, college, or Lifeline. 

¶ Lifeline accepts all major credit cards for payment of trip costs but provides a $50.00 discount 

per person if payments are paid in advance or on the due date and paid by check or money 

order.  There is no discount when using credit cards.  This discount comes off the second/final 

payment. 

¶ Upon receipt of all required information forms, Lifeline will assess the information and structure 

the team projects and activities around the participants.  We like to “tailor” our projects around 

the abilities, talents, skills, and desires of the team participants, taking age and limitations into 

consideration. 

¶ Tickets are NON-REFUNDABLE.  If a participant must cancel after ticketing (Payment #1) he/she 

may choose to keep their ticket for later use, if the airline terms allow for future use.  Otherwise 

the ticket is invalid and non-transferable. There will be additional charges to use the ticket at a 

future date if the airline permits its future use. 

¶ If someone desires to add to your group after Payment #1/Ticketing Deadline, they may do so 

but the price will vary at this later date and will be on a space-available basis. Lifeline will first 

check to see if space is available with the airlines and obtain a price.  Payment will be due 

immediately to ticket the additional person(s). 

¶ Names are NOT needed in order to block/hold seats.  Seats are transferable UNTIL Payment 

#1/Ticketing deadline. However, if your group grows or diminishes inform Lifeline immediately 

and send the additional $25.00 per seat commitment fee. 

 

Field Related Items 
¶ See the section in the manual titled “Ministry Opportunities and Preparation”.  This has much of 

the pertinent field related information. 

¶ ALWAYS take the most recent packet with you on the airplane and have it handy along the 

way.  It has the phone number where you will be staying in case of emergency, interruption in 

travel or, if for some reason, the bus would not be at the airport immediately.  In Haiti and 

Honduras our staff carry cell phones and the bus drivers will have a cell phone or walkie-talkie 

for communicating with Lifeline headquarters. 

¶ Schedules of all in-field activities, including devotion schedules, speaking opportunities, daily 

activity schedules and special activities geared toward your team will all be provided in the 

FINAL PACKET that will come to you for your team members, about 14 days before the trip.  

¶ Your team will be met at the airport by the Lifeline staff and bus.  Be prepared for carrying the 

duffels and personal carry-on bags to the bus. 
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¶ Upon arrival at Lifeline, the Lifeline leader will notify your main contact person in the U.S. of your 

safe arrival.  You will NOT be able to make personal telephone or email communications.  

o In Haiti, Team Leaders will be permitted to email three times throughout the trip.   

o In Honduras, telephone and email do not exist at CaryHill yet and Lifeline leaders will 

keep U.S. office informed.  

¶ Bring personal snacks for your trip to have on the airplane and in the evenings at the mission. 

¶ An in-depth orientation in the field will take place shortly after arrival. 

¶ A tour will take place of the mission sites and community. 

 

Post-Field/Debrief 
¶ It is important to have a debriefing program in place to help your team members assimilate 

back into their own culture but also to provide a vehicle for which they can continue to apply 

their experiences, and find fields of extended mission service, hands-on projects, and mission 

involvement stateside.   
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Travel Hints 
 

 

MUST Read to Diminish Potential for Problems 
¶ Group leader should take charge of all 

ticketing information, passports, papers and 

boarding passes. 

¶ Plan on arriving at the airport at least 2 hours 

before departure, depending on the size of 

your team and amount of luggage to check.  

¶ Packing/luggage: 

a) Use suitcases or top load duffel bags 

whenever possible.  They hold more 

and are easy to manage and identify.  

Ideal size is 25” x 42”. Zippered duffels 

bags often rip open.  Lifeline provides 

baggage tags with final packet.  

Check with Lifeline prior to packing for 

current guidelines on baggage weight.  

Do NOT have duffels overweight but PACK TIGHTLY.  There are airline fees for overweight 

and excess luggage and sometimes there is an embargo on excess luggage. 

b) Keep carry-on bags separate; they will not be needed at check-in. 

c) If checking in as a group, suggest keeping passports in alphabetical order for faster 

location. 

d) Some airlines allow our travel agent to pre-assign seats but some don’t, so you might not 

all sit together. Be flexible. 

a) Group leader should remind airline agent to check luggage all the way through to final 

destination, this way you will not have to claim it at stops along the way. They usually do 

this anyway but it’s wise to “remind” the agent at the counter of your final destination 

AND provide all ticketing information if more than one airline is involved in transporting 

the team. 

b) Only ONE carry-on per team member. Anything that they need to take that will NOT fit in 

the carry-on should then be put in plastic bags (with the person’s name on the bags) 

and included in the duffel bags with the ministry needs. Although each person is 

allowed 2 checked duffel bags, these bags should contain the ministry items that have 

been requested by the mission and collected by the church and team members.  These 

ministry items will be necessary as part of their team activities and service opportunities. 

A separate list is sent to team leaders for solicitation and bringing to the field. 

c) Pack all essential items, personal medicines, and at least one change of clothing in 

carry-on bag in case some luggage might not arrive on same flight. 

d) Plan on paying about $2.00 US per bag tip money at each point along the way where 

bags are handled (at airport in U.S. on departure and in Haiti/Honduras on arrival). 

e) Groups flying out of cities in or around Ohio and Indiana, may be asked by Lifeline to 

take duffels from Lifeline’s office that have additional/late Lovelink sponsor gifts for the 

children in Lifeline’s Lovelink Christian Schools. Lifeline will pack our own duffels and 

provide tags and plastic ties to secure them. Lifeline will pay for any airline fees for these 

bags; please submit receipts. 

¶ After check-in is complete, give each person his or her boarding passes and passports.  They 

must present them at every check-in point throughout the trip.  While in Haiti or Honduras, the 

team leader should collect them and keep them locked up for safekeeping. 
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¶ Baggage claim checks need to be kept together and presented upon departing the airport 

customs areas each time bags are claimed. 

¶ Passports will be needed on the final flight into Haiti or Honduras because the immigration forms 

for each team member require the passport numbers.    

¶ For the entry process into Haiti or Honduras, each team member will need to have the following 

items ready to present to officials: customs form, immigration form and passport. 

¶ On the plane into Haiti or Honduras you will have to fill out individual tourist/visitor cards.  They 

are simple to complete but there are 2 areas you might have questions about: 

a) Purpose of visit = Pleasure. 

b) Haiti trips: 

i. Address while in Haiti = Impasse Lifeline, Grand Goave, Haiti,  

ii. Phone number in Haiti #3640-8778 (calling from in Haiti); 011-509-3640-8778 from 

U.S. 

c) Honduras trips: 

i. Address in Honduras = Mision Crisitiana Lifeline, Colonia Jesus R. Gonzales, San 

Pedro Sula  

ii. Phone number in Honduras #8936-0036 (Bob DeVoe) or #9918-7184 (Carlos 

Cojon, Administrator) (when calling from in Honduras); 011-504-8936-0036; 011-

504-9918-7184 when calling form U.S. 

¶ When you arrive in the mission field, you will first go through immigration. You will have to show 

your passport and turn in visitors/tourists card.  They will keep all copies of the card EXCEPT ONE.  

This MUST be turned in on departing; don’t lose it! 

¶ After clearing immigration, put passport and visitor card/paper in secure place and then you 

will go in to the baggage area where your checked luggage can be claimed; allow ample 

time for all luggage to come in before determining if it has all arrived. 

a) If all the luggage has arrived you will then go through the customs line.   

b) It is a good idea to assign several people to wait in one place with the carry-on bags 

while the rest of the group locates the checked bags.   

c) After all luggage has been located the group can begin going through the 

customs/inspection line together.  Team members need to have their keys ready to 

unlock their luggage for inspection; RELOCK it once inspection is complete.  Note that 

FREQUENTLY Lifeline groups are passed through WITHOUT opening bags.  Don’t open 

them unless asked to do so.  If they ask you in advance what is in the bags tell them 

“clothing, food, sponsor gifts, and shoes”.  Do NOT readily volunteer that medicines or 

tools are inside as they may confiscate these to check expiration dates on medicines or 

try to charge duty on valuable tools.  Lifeline is exempt from duty but this process can 

markedly delay a team’s receipt of luggage in time to use the medicines or equipment 

on their trip. 

d) Once through customs, the skycaps will help you get the luggage together and take 

them outside.  At that time they will have to have all claim checks and the matching 

stubs off the luggage to turn in before leaving the baggage room.  

e) If some of the luggage does not arrive, you will have to match claim tickets to luggage 

to determine which claim checks are for the missing luggage (process of elimination). 

Do NOT let go of those claim checks for missing bags until you make a claim and turn 

them in.  Keep a separate note of the numbers on claim checks of missing bags and 

make note of which persons name was on each bag. 

f) Give missing luggage claim checks to airline representative. You must make a claim 

BEFORE you leave the airport. 

¶ In field we will review with you what to expect upon departing and on returning back to U.S.  

¶ Take the travel agent's phone number with you; toll free out of Miami and will help with any 

problems you encounter within the U.S.A: World Missions Tours International Inc.: 1-800-225-7401  

¶ Lifeline phone numbers: Lifeline Ohio office: 614-794-0108; Cathi: 614-949-8879; Haiti: #3640-

8778; Honduras: #9671-6924. 
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Preparing for Field Ministry 

 
 

Preaching 
There will be opportunities for preachers 

to bring a message at one of our Christian 

churches: there are two preaching 

opportunities in Haiti and one in Honduras.  

This should be anything you feel 

comfortable with; the spiritual needs are 

much like ours.  Avoid using terms or 

illustrations they might not know in this 

underdeveloped country (e.g. pop 

machines; computers, elevators etc.). You 

will preach through an interpreter, but 

surprisingly the length of the message 

need NOT be altered; it doesn't take 

much longer with a translator.  An outline 

of the preaching message must be 

submitted to the Lifeline Laborlink 

Coordinator in advance for review for 

appropriateness and doctrinal soundness.  

A copy of the message notes will also be 

needed for the translator and a time will 

be set in advance to meet with the 

translator to review the message.  

 

Teaching 
In Haiti, at least 8 persons will have an opportunity to bring a short, 10 minute devotional or 

evangelistic type message to our various ministry/outreach programs (e.g. clinic, nutrition 

programs, clothing distribution, and school students).  Choose your own subject; group leader 

should help you if you need guidance. It is NOT necessary to sign up for these devotional 

opportunities in ADVANCE.  Your Lifeline Coordinator/Leader will have a complete list of 

devotional opportunities when you arrive in the mission field.  They will give you a brief 

description of the group of nationals you will be speaking to (e.g. clinic patients, nutrition 

program recipients, school Bible class students, etc.). In Honduras, there may be a Sunday 

school teaching opportunity and may be some additional opportunities too.  Lifeline’s Laborlink 

Coordinators will present these opportunities in Honduras; please come prepared. 

 

Cooking/Meal Preparation for Team 
Everyone serves on kitchen duty once or twice.  No special preparation is required for this 

because Lifeline purchases all food for work teams in Haiti and Honduras, provides a daily 

menu, and instructions are given in the field as to what the team members’ responsibilities are 

when serving on kitchen duty.  The only requirement is a willing heart and everyone must take 

his or her turn on this assignment. In Haiti, a full compliment of Haitian house staff help prepare 

several daily meals.  In Honduras, teams will prepare their meals at CaryHill with some meals 

eaten at local restaurants. In both countries, Lifeline has a pre-established menu that is 

followed. 
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Music 
Anyone wishing to sing or play a musical instrument is encouraged to do so.  This will be for 

church services (we will attend approximately 2 services) and for our own work team devotion 

times each morning and evening.  We have guitars in both countries. All other instruments need 

to be brought.  Christian music ONLY is permitted on work trips. No headsets permitted at any 

time. Special music is requested for Bible Study and all church services, if there are persons on 

the team who can do this.  Signing and expressive dance are also acceptable.  In general, a 

group special should be sung at each worship service and/or Bible study. 

 

Ladies’ Bible Study 
One will be held during your trip, if your work team is not an “all youth” work team.  One woman 

teacher is needed and several other ladies to design and handle a craft.  The Bible lesson 

should be 20 minutes in length; a memory verse should be selected and you will speak through 

a translator.   Object lessons or use of visual aids are very effective in gaining and holding the 

attention of the people.  Special Music is requested for Ladies Bible study. 

 

Crafts need to be chosen for the Ladies Bible Study and everything to do the crafts needs to be 

brought with you, including scissors, glue, crayons, etc. Keep crafts simple; about 20 minutes will 

be allowed for crafts during the Ladies Bible Study time.   Be certain to have all items needed 

for crafts pre-cut and put into baggies or packets for each Haitian/Honduran woman in 

attendance.  Also, have several completed "models" of the craft available.  All of the team 

ladies will be involved with crafts and should be pre-oriented in how to do the craft.  When 

necessary, we will separate the Haitian/Honduran ladies into small groups and team members 

will have a number of ladies to instruct.  Plan on 250 women in Haiti; about 50 in Honduras. 

(Check with Lifeline in advance for the current attendance trend.) 

 

All crafts for Women’s Bible Studies need to be reviewed by the Lifeline offices in advance of 

preparation for cultural appropriateness and to avoid repetition.  Cathi Lester, Laborlink 

Secretary, is our Work Team Craft Coordinator.  Your craft leader needs to contact Cathi 

BEFORE you begin putting craft kits together; do this early in the planning stages.  A sample of 

your completed craft needs sent to Cathi for our craft archives to avoid repetition/duplication 

and to make them available for another country.  REMEMBER that all crafts need to be put into 

kits in advance of going to the mission field, and ready to hand out complete kits to each 

woman present.  Cathi can be reached at Cathi@Lifeline.org or phone 614-794-0108 weekdays 

9am – 5pm (EST). 

 

Sometimes Lifeline provides an appropriate snack for the women at the Bible Study or you may 

choose to bring something such as cheese crackers, cookies, candy, etc. 

  

Construction/Equipment/Repairs/Maintenance  
Although these tasks & labor projects will NOT be determined until closer to trip time, all teams 

will be working on such things as major construction, repairing appliances, vehicles, equipment, 

small construction, mechanics, painting, carpentry, plumbing, gardening, laying block, digging, 

etc.  All tools will be available in the field.  However, if you have your own hand-tools that you'd 

prefer to bring, feel free to do so, according to your skills and abilities (i.e. hammer, screw 

drivers, drill, pliers, etc.) Teams doing painting will be advised in advance and asked to bring 

paint brushes, rollers, trays, etc. As we get closer to the team travel date, we will be better 

prepared to tell you what your actual team construction project(s) will be; this is determined by 

what gets accomplished by other teams who are ahead of your team, on funding available at 

the time of your trip, and the size of your team.  Contact Bob DeVoe at Lifeline, who is 

responsible to determine team projects, parameters and tools/equipment needed. 

 

mailto:Cathi@Lifeline.org
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Layette Programs 
BABIES: We will be going out into the communities to meet families who have new babies, to 

witness and pray with them, and to hand out layettes to each mother for her child.  Items for 

baby layettes ARE NEEDED (i.e. sleepers, nice outfit for church, everyday outfit, baby 

shoes/booties, diapers, pins, blankets, lotions, powders, shampoo, towel, washcloth, bib, t-shirts, 

etc.) NO BABY FORMULA please as breast-feeding is encouraged.  These are items that your 

church can get donated from church members. Layette items fit nicely into plastic grocery 

bags but mark on them if they are for a boy or girl. Additional layettes are used for clinic hand 

out.  Bring one layette for each team member to distribute.  If you have difficulty getting this 

much donated, we do have surplus pantries in Haiti & Honduras with additional baby layettes 

to distribute. Remember to mark if they are for boys or girls.  NOTE:  In Haiti, we have a large 

clothing pantry and if you have difficulty with luggage space or getting layettes donated, we 

will provide them.  But, for Honduras, you must bring them. 

 

PREGNANT WOMEN: Lifeline has large and growing OB Clinics for pregnant women.  During their 

8th month, we like to present them with a Layette for the Hospital for when they deliver their 

baby. A list of what goes into these layettes may be obtained through our office; again, this is 

another ministry opportunity. 

 

*Please note that in all of the above Layette Ministries, team members have “hands-on 

opportunity” to present these Layettes to the recipients, pray with them and witness to them.  

This is a very meaningful ministry for team members. Men, women and teens all participate. 

 

Lovelink (working with children) 
Everyone will get to be involved in working with the children, specifically those in our L v̈elink 

Child Sponsorship Program (school children, infant nutrition kids and children’s 

home/orphanage). This involves handing out sponsors' gifts to the children, taking photos and 

getting "thank you" notes written by the children, measuring them for their sponsors, and other 

activities involving the school children, such as distributing clothing, fitting for shoes, etc.  You 

need not bring anything special with you for this ministry unless someone on your team would 

like to sign up to sponsor a child.  

 

If a person decides to sponsor a child, you must notify the Lifeline office in advance and sign up 

for your child BEFORE going to the field so that you will receive your child’s information packet, 

including the child’s measurements, photo, biography and more.  By signing up in ADVANCE, 

you can bring the appropriate gift for your child.  To sponsor a child, contact Erma at 

Erma@Lifeline.org or 614-794-0108 and request a boy or a girl, the approximate age of the child 

(4-14) and send Lifeline your first payment of $30.00.  We accept all major credit cards for 

paying your one-year commitment in full; the cost is $360.00 year ($30.00 per month) and is tax 

deductible.  Payment envelopes are provided and you may pay monthly, quarterly, semi-

annually or annually in advance.  Encourage Team Members to plan ahead on this to be 

guaranteed a chance to meet their child and their family and spend time with them visiting 

their home.  Once you submit your first payment of $30.00, a child will be assigned and the 

packet sent. 

 

Bring a gift or two with you to present to your child when you meet them.  You will also get to 

visit their home and meet their family and take lots of photos!  Lifeline strongly urges that you 

bring money to give to your sponsored child ($25 minimum U.S.) because most sponsors do this 

and have set a precedent that results in disappointment on the part of the child and their 

family. This money will be changed into the local currency and given to you to give your 

sponsored child.  Note: It is best to send your money to our office IN ADVANCE so that your gift 

will be tax deductible and our staff can know in advance how much money they will need to 

change into Haiti/Honduran currency.  We do NOT permit team members to give out American 

money.  If you fail to bring a gift for your child and desire to give one, Lifeline has them 

available for $10.00.  

 

mailto:Erma@Lifeline.org
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IMPORTANT:  If you have friends or others who are NOT on the team who wish to send a gift, first 

notify Erma at Lifeline (Erma@Lifeline.org ; phone 614-794-0108) to confirm that indeed that 

person is “The Sponsor of Record.”  Sometimes sponsors have discontinued their Basic Child 

Support and must meet that obligation before they can send gifts or money to a child.  Note 

also, that you should ask those sponsors not on the team to give money or to send money to 

the office for that child, for the same reason (disappointment).  In the case of children 

sponsored in Haiti, many children have to pay money to get transportation to the mission center 

to meet with their sponsors or work team members, and asking them to come without financial 

consideration creates a great hardship on the child and family.  We ask that a minimum of 

$25.00 be given as the cash gift.  It may be sent ahead to Lifeline’s office also. 

 

A devotion can be brought for the children when they come on gift hand-out day.  The group 

leader should recruit someone to do this in advance.  A short 10-minute devotion and a snack 

or small toy of some type can be given; plan on approximately 200 students in Haiti to be 

present for gift hand-out; about 100 in Honduras. 

 
We need extra toys/gifts to distribute to children who do not receive gifts from their sponsors or 

who do not have sponsors.  Our toy pantry needs reple nished.  Suggestions: Small items such as 

little boys õ cars, domino games, small checker games, marbles, magic slates, hair 

ribbons/barrettes for girls, small dolls, purses, inexpensive jewelry, colognes/hygiene items for 

teens, socks, underwear, etc. New shoes, new/good used clothing and baby items are always 

needed by the mission.  

 

Health Care Clinic 
Clinic is held regularly in Haiti and Honduras by our national staff.  Teams made up exclusively 

of health care professionals will work in the clinic.  Otherwise, team members with a health care 

background may  work in the clinic only when a Lifeline Healthcare Coordinator is available. 

 

A list of needed medicines and supplies is provided to the team leaders by request when health 

care professionals are part of your team.  Health care professionals will need to be prepared by 

bringing their own instruments, supplies, some medicines, copies of their medical licenses and 

diploma. Our health centers are equipped with multiple examination/treatment rooms, large 

waiting rooms/chapel areas, and dental rooms with several stations.  All amalgams, anesthesia, 

syringes, needles, gloves, 2”x 2” gauze, paper towels, drink cups, antibiotics and pain medicines 

must be brought, including disinfectant/sterilizing solutions. Clorox is available in clinic for some 

cleaning. We DO have an autoclave and regular 110 and 220 electric. Lifeline also has an Eye 

Clinic in Haiti and urges you to recruit Optometrists and other eye care professionals to join your 

team.  

 

(It would be great if you could also bring some "hand outs" for clinic patients such as small toys, 

boxes of sun-dried raisins (high in iron), nutritious snacks, stuffed animals to distribute to the 

children, toothbrushes/paste, baby layettes, baby cereals and food for infants, lots of vitamins 

(prenatal & others) for mothers and children). 

 

Clinic and Nutrition Program Devotions=Haiti 
No special materials are needed except your Bible and a prepared devotion. Simply have 

various team members volunteer to prepare a short message from God’s word. There will be 

approximately 8 opportunities in Haiti.  Something evangelistic in nature is best, as most patients 

come from the general populace of the communities and many are NOT Christians.  No snacks 

or goodies for these groups please. 

 

The recipients of the food in these programs will be receiving the food brought by your team 

and you will hand out that food and pray with each person who comes to these nutrition 

program clinics.  This will be a highlight of your trip. 

 

mailto:Erma@Lifeline.org
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Nutrition Program Ministries=Haiti 
Your team will solicit to bring items to the field for involvement in this very meaningful, important 

and major ministry at Lifeline.  Team members will hand out food to recipients in our various 

nutrition groups that come each week. In Haiti, the recipients are toddlers, infants, families, 

women and many more.  You will bring items such as foil packs of tuna, meats, baby cereal 

and oats, powdered infant formula, vitamins, and much more.  Quantities for your group to 

distribute during the 10 days will be provided to the group leader.  Please fill duffel bags and 

bring all these items for the very needy, malnourished and hungry. 

 

Health/Hygiene/Vocation Related Teaching 
Qualified individuals are continually sought who can teach our school students in vocational 

areas such as mechanics, crafts, painting, music, woodworking, typing, sewing, etc. Please 

contact us further if you are equipped and willing to do this. You would need to bring all 

teaching materials/tools, supplies with you. 

 

Health subjects such as Nutrition, Family Planning, Hygiene, Dental Hygiene, Child and Infant 

Care, Avoiding Diseases, etc. need to be taught.  Contact Gretchen DeVoe if you have 

someone on the team qualified to teach in these and other similar areas. 

 

VBS  
(You MUST notify Lifeline in advance if doing VBS for the children; if we don’t hear from you, we will 

assume NO VBS.) 
In Haiti, VBS can be held at several of our schools during summer months only.  This is an 

optional activity and is a good program for youth/high school and college age teams. If your 

group is interested, please contact Lifeline’s main office for more specific details. VBS is done for 

one day. You will need 5 teachers and some helpers (5 classes of approximately 50 students 

each=250 total students); you may choose the age group you would like to come to VBS (ages 

4 through 14)  and you must come prepared with crafts, snacks and recreation for these 

children.  A translator is assigned to each class and one Haitian worker; at least 2 team 

members would need to be in each class (teacher and one helper at minimum).  You will need 

crafts appropriate for the age group you choose for VBS: Ages 4-6; 7-10; 11-13.  All crafts need 

to be pre-cut/bagged and all materials provided by the team.  Snacks need to be simple, such 

as boxes of raisins, bags of pretzels, peanuts, etc. Recreation for the children consists of playing 

ball, relays, basketball (we have a basketball court), and other activities.  Contact us for more 

information.  Because of school schedules, VBS can only be done during July and August in 

Haiti. 

 

In Honduras, VBS is a 2-hour session.  The age group for VBS can be chosen by the team.  Be 

prepared for a total of about 150 children.  Two persons are needed to teach lessons with a 

minimum of one helper per class; one person minimum to help with craft; and one minimum for 

recreation.  Children will assemble as a group where we will then open with prayer, sing some 

songs, and, if your group desires to do a short skit, this is appropriate.  As missionaries, you will be 

introduced at this time.  The total opening program time allotted is about 20 minutes.  Kids will 

then be separated into 4 groups for lesson time, crafts, and recreation. While 2 separate groups 

have their lesson, one group will be in crafts and another in recreation and then they rotate. 

Please bring a healthy snack for the children; something “pre-prepared” such as boxes of sun 

dried raisins, granola bars, health bars, etc.  These snacks get distributed as the children leave 

after all activities are completed.  Crafts need to be prepared in advance (cut out, ready to 

assemble, etc.) and all materials for the children to do the crafts must be brought with you (i.e. 

crayons, glue, paper, yarn, etc.); please make “models”/samples of each craft. The crafts need 

to be small enough to fit into individual bags (such as gallon zip locks) so that each craft is in a 

kit.  There will be Honduran translators to help you with your lesson and explain your craft. We 

will assign approximately 2 to 3 work team members to each class depending upon the size of 

your team.  More in depth information on this will be provided upon request. Currently we only 

have school one session each day in AM, so VBS can be held in afternoon when school is out 

and can be done any time of year.  Please contact Gretchen@Lifeline.org for more information 

mailto:Gretchen@Lifeline.org
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on this and to report your intent to do VBS.  This is a very special time for the children and we are 

so happy that you are willing to have a VBS.   

 

Note that in both Haiti and Honduras, you need to have sample crafts made up in advance to 

show to students and helpers so they can understand what the finished item looks like.  You will 

teach and instruct through translators. 

 

Typically, we only do VBS one time in Haiti or Honduras.  If you would like to do more, contact us 

for special scheduling. 

 

NOTE:  PLEASE contact Lifeline to get more information on appropriate crafts.  Some crafts have 

been done REPEATEDLY and the children need to have something new to make. 

 

Lovelink Children’s Homes/Orphanages (mini VBS) 
Lifeline has a children’s home in each country. There are approximately 65 youth in Haiti and 24 

in Honduras (all girls in Honduras). The children range in age from 4 to 18. There will be time 

established for your team to meet these children and to present a Bible story, craft, games, 

snacks and gifts.   The team needs to plan on spending about 3 hours with these children, similar 

to a mini VBS program.  You will need to plan for a lesson (taught through a translator) and a 

time of games/recreation, snacking, and a craft.    

 

Contact Lifeline for more details, including what items are most needed by the children at the 

time of your trip. A complete roster of names, ages and sex of the children can be obtained 

through Lifeline as we encourage you to bring “goody bags” for the children at the Homes. 

These bags should include age appropriate toys, games, doll babies, soccer balls (deflated) or 

any type of ball for the boys, hygiene items, t-shirts (Christian logos are great; many know some 

English), and any type of nutritious snacks you want to include.  Contact Cathi@Lifeline.org for 

this list.  Lifeline will provide specific needs for the children from the Home upon request. 

 

The group leader needs to make the assignments for the above teaching opportunities in 

advance of going to Haiti or Honduras. These classes can be taught by either men or women!    

 

Note that we will have a meeting in Haiti/Honduras prior to the teaching to go over some 

pointers on how to teach through translators, and give more details on the schedule. 

 

 

mailto:Cathi@Lifeline.org
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Lifeline Christian Mission Policies & Covenant 

 

Personal Witness and Conduct / Impact on Haitian/Honduran Culture 

Á All conduct must be such that Christ is honored, glorified, and presented/introduced to the 

Haitian and Honduran people through a positive witness. 

Á Be enthusiastic, positive and supportive of one another, your leaders and the mission at all 

times.  Even “body language” conveys a message.   

Á Conflict between team members and criticism of other team members and leaders is OUT! 

Á Couples who have been dating or are engaged should conduct themselves in a manner 

that will NOT draw attention to their relationship.  Romantic boyfriend/girlfriend relationships 

must be put on hold for the entire trip.  No handholding or any other display of romantic 

attachment at any time. 

Á Do NOT discuss political issues, doctrinal positions or controversial issues with team members 

or nationals. 

Á Ladies should conduct themselves in a conservative manner around Haitian/Honduran men.   

Á Loud, obnoxious, boisterous, and unwholesome conversation is a poor witness and disturbs 

neighbors and other team members. 

Á No romantic relationships between work team members and the Haitians/Hondurans will be 

tolerated.  

Á Obscenities, coarse, lewd, or defaming conversation or jokes are never acceptable. 

Á Observe the conduct of the Haitian/Honduran Christians in church services and follow their 

example. 

Respect for Others 

Á At mealtime, remember to receive with gratitude what is served and do not complain or 

refuse food; never ask for “something else”. 

Á Be aware of the number of people still waiting for food at mealtime and DO NOT return for 

second helpings until EVERYONE has received their food.  Take all the food you want (if 

everyone has been served), but EAT WHAT YOU TAKE.  Wasting food is a poor witness to 

hungry Haitians/Hondurans. 

Á Be considerate when loading the bus; don't always be “first” and be sensitive of those who 

get carsick and need the front seat.  If you are asked to change your seat or ride in the 

truck, please do so willingly and follow instructions. Younger people and those without health 

issues should ride in the back. 

Á Be courteous of those who can't climb to a top bunk and let them have a lower bunk. 

Á Be on time!  All scheduled meeting times are posted AND in your most recent packet.  Each 

day the schedule is reviewed.  It is rude to keep others waiting; it disrupts the schedules and 

may cause the team to miss important events.  

Á Clean up water that splashes out of sinks and showers in dorm bathroom area. 

Á Conserve water and shower quickly as a courtesy to others.  Clean shower drains after each 

shower from hair and other debris. 

Á Empty dorm wastebaskets when needed. 

Á Encourage others. 

Á If you have personal snacks in the evening, clean up after yourself.  Keep kitchen clean 

always.  The daily Kitchen Crew is not there to clean up after you. 

Á Make your beds each morning and get your things up off the floor; keep your sleep area 

cleaned up in the dorm. 

Á There is an allotted amount of food for each person.  Do NOT give your food to the 

Haitians/Hondurans who are standing around or to the helpers unless the Lifeline leaders 

instruct you to do so. 
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Á Those who snore seriously and/or have a sleep apnea problem should voluntarily see the 

mission coordinators for a possible alternative sleeping area.  

Á When asked or told to do something, do it willingly and promptly. 

Respect for Haitian/Honduran Staff 

Á Collect your laundry when it is clean and do NOT let it accumulate in the laundry room. 

Á Do NOT discuss politics or the government with the Haitians/Hondurans.  Do not engage the 

Haitian/Honduran workers in lengthy conversations; do not ask personal questions about their 

jobs, salary, marital status, etc. 

Á Do NOT give gifts to the Haitian/Honduran staff.  They have rules they must abide by.  If you 

give gifts, you are encouraging them to break a rule that could end up in the loss of their job. 

Á Re-use your towels several times before sending to laundry.  Do NOT leave towels and 

clothing lying around on floors.  Hang towels up to dry and re-use them; do not use them for 

rugs or floor mats. 

Á Translators and other Haitians/Hondurans are hired by the mission to work with teams.  

Respect their schedules and remember that they have certain times when they are 

expected and authorized to be at the mission.  Do NOT invite them to stay after work hours 

or ask them to go places with you or do additional translating for you beyond what is 

scheduled.  They have lives and families of their own AND the mission has times they want 

them there and times that it is not appropriate for them to be there. 

Health, Hygiene and Safety 

Á ALWAYS keep insect repellent on your skin, day and night (except in dorms during sleeping 

time).  Malaria and Dengue Fever mosquitoes bite day and night.  Malaria is treatable; 

dengue is viral and is more serious and there is no prevention except NOT getting bit. 

Á Be cautious - don't try doing things that are dangerous, especially if you've never done it 

before. 

Á Clean all cuts/wounds immediately with peroxide, apply antibiotic cream and notify your 

team leader. 

Á Do not climb on things. 

Á Do NOT go barefoot.  There are parasites and biting insects in the grass and soil that get 

tracked into the dorm rooms.   

Á Do NOT invite Haitians/Hondurans to the mission compound and do not discuss travel 

schedules, activities, plans, etc. with any Haitians/Hondurans you may meet while shopping, 

eating out or visiting their homes in the villages/colonies.  Never invite them to join the group 

at any time.   

Á Do NOT leave valuables, cameras, watches, bags, etc. lying around at the work sites or on 

the vehicles at any time.  Only bring with you what you will need for the day. 

Á Do NOT place books, cameras, water bottles or other personal items on the dining hall tables 

or kitchen counters, as these items are not clean.  There is a table designated for all personal 

items.  NEVER put the Haitian/Honduran money on tables.  Wash hands after each handling 

of money.   

Á Do not tell people at the airports and restaurants where you are staying, working or anything 

about your travel. 

Á Do NOT wear jewelry.  It is suggested that married women leave their good wedding rings at 

home and purchase a cheap-dime-store type band for the trip.   

Á Drink LOTS OF WATER all the time to keep hydrated.  ONLY WATER is permitted throughout 

the workday to remain safely hydrated and avoid sunstroke or heat exhaustion; NO SODA 

POPS during the day. 

Á Drink NOTHING away from the mission unless you are told it is safe.  You can drink bottled 

soda pops outside of the mission during free time but not during the workday. 

Á If you begin to feel ill with such symptoms as diarrhea, stomach cramps, nausea, etc. notify 

the mission coordinator, team leader or team medical person to begin treatment 

immediately to avoid “down time.”  Report fever, cramps, and light-headedness also. 



 26 

Á Keep screen doors and screens closed in dorm rooms to keep out mosquitoes and other 

insects.   

Á Keep your hands and arms inside the bus at all times. 

Á Ladies should never go off by themselves and never go off alone with a Haitian/Honduran 

translator or any other Haitian/Honduran males. 

Á NEVER invite anyone onto the bus. 

Á NEVER flash large amounts of Haitian/Honduran money when shopping or paying restaurant 

bills.  Only take with you what you need for that occasion. 

Á Never get into the refrigerators or put your personal water bottles in there to cool or freeze 

due to space constraints and hygiene considerations. 

Á No one is permitted outside the mission compound gate after dark. 

Á Wash your hands often, especially after being out at church services, playing with children 

and working.  And ALWAYS wash hands before eating, drinking or getting water from the 

water coolers.  Keep hands away from your face and do not pick at open sores.   

Respect for Mission Policies and Facilities 

Á Do NOT give your address, phone number or email to any of the Haitians/Hondurans.  If you 

wish to correspond with a Haitian/Honduran friend, mail all letters to Lifeline at our Ohio 

office.  Letters will be translated from English to Creole/Spanish for you. 

Á Do NOT invite Haitian/Honduran friends, strangers, casual acquaintances, sponsored 

children and/or their families inside the dorm facility, the inner grounds or inside the mission 

houses. 

Á Do NOT sit on sofas and furniture with dirty/heavily-soiled clothing.  NEVER recline or sleep on 

sofas.  Keep feet off furniture at all times. 

Á Do NOT walk around eating food at the work sites in front of the children or other 

Haitians/Hondurans. 

Á Keep all dishes, cups, utensils, glasses, etc. and all food and drinks INSIDE the dining hall or 

kitchen.  No food of any type in sleeping/dorm rooms or outside of main dorm compound.  

Disposable cups are used for your main drinking glasses so that you may take them to your 

dorm room, but PLEASE save them because we wash and re-use them. Wash your own 

drinking glasses between meals.  Write your name on your cup and use it throughout the trip. 

Á No FOOD, CHEWING GUM, snacks, mints or soft drinks in dorm/sleeping rooms at any time.  

Keep these items in the designated kitchen drawers/cupboards.  Personal snacks are not to 

be stored in refrigerators.  Personal snacks are for free time only.  

Á No males in the ladies dorm and no ladies in the men's dorm unless on official business such 

as clean up, repairs and etc. 

Á Please obey and respect the following rule at all times.  This is very important and we will be 

glad to discuss this rule further if you have questions: DO NOT GIVE GIFTS of any type to the 

Haitian/Honduran people.  All giving is done through the structured programs set up by the 

mission.  Much giving will be done throughout the trip, but it MUST be done through 

organized, structured programs that point people to Christ.  Please see the mission directors 

for any situation in which you have a question on what is appropriate and what is not. 

Á Please respect the schedule and always be on time!   

Á Replace all tools, equipment and supplies to their proper storage space at the end of each 

workday.  Leave your work area clean and neat.  Pick up trash in your general area. 

Á Respect the scheduled shopping time.  There is ONE TIME set aside for buying from the craft 

and souvenir vendors.  Do NOT invite vendors to the mission to sell items.  And only purchase 

on the established shopping day. 

Á Show respect for Lifeline's facilities, ministries, philosophies, and rules at all time. Even if you 

don't understand or agree with them, you have agreed to abide by them when you sign up 

for this trip. Keep your promises. 
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NOT PERMITTED AT ANY TIME:  

Á Computers and IPODs 

Á Cell phones (turn in to team leader upon arrival at mission) 

Á Head sets 

Á Alcohol 

Á Tobacco 

Á Secular books or magazines 

Á Computer games 

Á Tattoos (must be kept covered when in public, at church, at work) 

 

Mission Policies and Covenant: Haiti Specific 

Respect for Others 

Á Most transportation in Haiti is by Lifeline bus, but occasionally a trip requires a truck or other 4-

wheel vehicle. Be considerate and allow those to ride inside the cabs of the trucks who may 

have health or other reasons for not riding in the truck bed. 

Á Do not always try to be first in food line and WASH YOUR OWN plates and dishes during the 

evening meal. 

Á Do NOT use the kitchen as a walkway to other rooms. 

Á Do not play the piano when people are eating meals and trying to talk and fellowship. 

Á Lights out at 10 PM each night in dorm/sleeping rooms.  If you do NOT want to go to bed you 

should go out to the picnic tables, to the roof, or to the dining hall area, but even in these 

areas be quiet and respect the needs of others who may need to sleep.  Remember not to 

drag furniture on the roof.  This is extremely noisy in the sleeping rooms and apartment.  

Everyone should be in dorms by 11 PM.  On weekends midnight is final bedtime. 

Respect for Haitian Staff 

Á Do NOT invite Haitians to the beach with the team. 

Á If you drink the last of the ice water or Crystal Light, tell the kitchen crew. 

Á Scrape off and rinse your own dishes at all meals. 

Á When you serve in the kitchen you must wash, dry and put away all dishes and utensils.  Do 

NOT leave pots, pans or anything in the sinks or on counters for Haitians or missionaries to put 

away.  Everything has its place; put it where it belongs so someone else won't have to.   

Health, Hygiene and Safety 

Á Do NOT sit on the sides of the walls on the roof.  No sleeping on the roof at night.   

Á Caution: NEVER touch the overhead electric water heaters in the shower stalls.  Do not try to 

“adjust” the showerheads or water flow.  Also, note that the temperature of the water CAN 

BE adjusted by turning the water handles on full force (cooler) or lowering the water 

volume/flow to obtain warmer water. 

Á During daylight hours when you have free time, you may walk around the village but stay on 

main roads.  Remember, the cars have the “right of way.”  Always go in groups of 5 or more 

persons and ladies must ALWAYS have American guys with them.  Never go off alone with 

Haitians.  And NEVER hand out things to people on the streets; this can cause a riot. 

Á No one is permitted in the ice machine except for the kitchen crew.  Kitchen crew provides 

ice for lunch, supper and snack times only.  If you desire ice for emergency reasons, see the 

kitchen crew leader.  For sanitation purposes, kitchen crew must wash hands before 

obtaining ice.  Return ice scoop to the ice machine.  Note that a large cooler of ice is 

provided and is kept in the dining hall; if there is ice in it you may help yourself, if it is empty 

then it is not being provided and you must drink water from the large Gatorade coolers or 

drink it at tap temperature. 
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Respect for Mission Policies, Facilities 

Á Do NOT change the speed on ceiling fans.  Globes fall and break.  They are on medium 

speed.   

Á Do NOT eat anything outside of the main dorm in view of the Haitians. 

Á Do NOT eat or drink anything away from the mission unless we inform you it is OK.  You can 

buy Pepsi, Coke, and other sodas in the village.  They are safe. 

Á Do NOT STAND on any of the chairs.  We have a stepladder in the ice room.  Do NOT remove 

chairs or other furniture from the dining hall or other areas.  Do NOT take them into yard or to 

the roof.  Keep things where you find them and always leave things cleaner, neater and 

nicer than you found them. 

Á Drink from water coolers in the dining hall between meals; the Crystal Light drinks are to be 

used for meals only.  One cooler has ice water continually...drink often!  Soda pops are for 

special meals only and Lifeline will inform you as to when you may have them. 

Á No sun bathing on roof or in yard please.  The exception to this is at the beach. 

Á Take all dirty laundry to the laundry room each morning before breakfast and claim all 

laundry EVERY evening.  Do NOT allow your clean laundry to accumulate for several days in 

the laundry room. 

Á Please do NOT come into kitchen and wash hands in sink.   

 

Mission Policies and Covenant: Honduras Specific 

Respect for Others 

Á Dining hall is closed at 10 P.M. every night. 

Á Honor Lights Out time inside the dorms (10:30 P.M. each night) so others who desire to sleep 

can do so.   

Á Please keep doors locked when inside your dorm and keep the key IN THE LOCK in case of 

emergency or fire so that you can exit quickly without hunting for the key. 

Respect for Honduran Staff 

Á Do not go into the home of the resident caretakers.  They are hospitable but need their own 

privacy.  Do NOT ask them to do things for you or to open the main gate. 

Á Do not go into the garden or pick the crops from the caretaker's garden. 

Health, Safety and Hygiene 

Á A safe is on the premises and your Team Leader will be asked to give passports and large 

quantities of money, credit cards, cell phones, etc. to Lifeline leaders for safekeeping. 

Á ALWAYS use Honduran currency.  Do NOT exchange money on the street with 

moneychangers (it could be counterfeit or cause a robbery). 

Á Do not handle stacks of lumber or blocks due to the possibility of snakes or scorpions. 

Á Do not walk through tall grass. 

Á Drink NOTHING away from the mission unless you are told it is safe.  You can drink bottled 

soda pops outside of the mission but only on “eating out” times at the restaurants and/or 

when shopping.  The restaurants that are chosen for your evening meal are usually totally 

safe and the water is safe.  Check with Lifeline Coordinators if you are not sure. 

Á NEVER brush your teeth or drink water directly from the tap at CaryHill or at either of the 

Colonies. 

Á No one is permitted outside the compound at any time unless the group is going under 

Lifeline's leadership and by vehicle. 

Á On the day that you have a recreational time, your group MIGHT go to a pool or the ocean; 

if this occurs, use lots of sunscreen, wear “cover ups” over your swimsuits en route, and 

always swim the “buddy system” at the ocean. 

Á The dorms must be locked every morning and after everyone is in for the night (10:30 P.M.).  

The Dorm Leader will be responsible for the key and for the walkie-talkie. This person needs to 

lock the dorm and bring the key and walkie-talkie to the dining area every morning.  The key 
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is to be hung in the dining area and the walkie-talkie placed in the charger. These items are 

taken to the dorm at night. 

Á We will have water and ice available for the large drink coolers and for meals. 

Á You are permitted to walk around the facility and steps have been cut in the hill on the north 

side of the property to make it easier to reach prayer decks.  But watch your step! 

Respect for Mission Policies/Facilities 

Á A large rack is provided in the dining area for storage of personal snacks. You are responsible 

to clean up after yourself. Never throw trash in the yard. 

Á Always turn off air conditioners and all lights before leaving the dorm for the day. 

Á Do NOT flush sanitary products (tampons) down the toilets at CaryHill; you MAY flush toilet 

paper, but at the Ocotillo and Gonzales locations you must put toilet paper in trash cans. 

Á Do not switch things between different dorms.  Never remove anything from the rooms that is 

not yours.  Do NOT take Lifeline towels, sheets, pillows etc. away from your dorm or to the 

beach. 

Á Hot water is available for showering; more instructions will be given in Honduras. 

Á No sun bathing except if your group visits the ocean or a pool.   

Á When leaving dorm rooms for the day turn off all lights, be certain water faucets are off and 

toilets don't “run,” but leave fans on; dorm leader will lock and secure dorms each morning. 

 

 

COVENANT 
 

I have read the entire Team Member Handbook and hereby agree to abide by all the rules within 

the Handbook and set by Lifeline Christian Mission, recognizing that my participation in this work 

team is my covenant with Lifeline to respect and abide by their policies at all times throughout the 

trip. 

 

SIGNED        DATE     

 

WITNESSED        DATE     

(Participant’s Copy) 
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Security Measures for Work Teams  

 
 
General Information for Haiti & Honduras: 

¶ The U.S. Consulate and Embassy in Haiti or Honduras are informed of your visit and your 

identifying information has been given in advance by Lifeline, including your passport 

numbers and a copy of your passport. 

¶ Our living sites are secured and guards/watchmen work regularly for added security. 

¶ Our bus drivers are very dependable.  They will be at the airport to meet you, along with 

other staff members wearing Lifeline shirts to make it easy for you to identify them.  Be 

certain to wear YOUR team shirts. 

¶ Our staff that meets you at the airport have cell phones.  Lifeline’s home office will be 

notified immediately of any problems.   

¶  There are phones for local calls inside the airport.  Ask anyone who speaks English to help 

you with them if something would happen you would need to phone the U.S. or Lifeline staff 

members (cell numbers are listed below). 

¶ If your flight to Haiti or Honduras is delayed in the US for any reason, either call us at Lifeline 

after you get a handle on what the cause of the delay is and when they expect you to 

depart. 

o Lifeline Ohio office: phone 614-794-0108 

o After office hours contact Cathi’s cell: 614-949-8879 

 

If you have flight problems in the US to Haiti: 

¶ American Airlines typically cancels flights to Haiti when things are really “hot” there.  If that 

would happen, wait in Miami and contact our office in Ohio for further instructions:  

o Lifeline Ohio office: phone 614-794-0108 

o Cathi (in Ohio): 614-794-0108 or 614-949-8879 

o Coordinator in Haiti: dial 011-509-3640-8778 

 

On Your Flight to Haiti 

¶ Before you depart the US on the flight to Haiti, the Team Leader needs to assign 

responsibilities for your group relating to claiming luggage and clearing customs in Haiti. 

¶ Note: while on the flight to Port-au-Prince, they will give every passenger a visa card to 

complete; there is a tear-off card at the bottom of the form that the Immigration Agent will 

give back to each team member and they must keep that for their return/departure out of 

Haiti. 

¶ They will also give each team member a white customs form.  You only need 1 form per 

group so tell your team members that in advance and you, as group leader, complete that 

1 white form. 

o Where it asks for items to be listed, just put “missionary relief goods; food; clothing; 

toys” 

o Do not place a value as Lifeline and missionaries are duty free. 

¶ If you are joining another group coming to Haiti, each groups needs to function separately 

at the Port-au-Prince airport as it relates to claiming bags. 

o Once everyone as obtained their bags then you exit the airport AS A GROUP. 
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Arriving in Haiti 

¶ When you arrive in Port-au-Prince, each group leader should: 

o Have all the baggage claim tags for the checked bags for your group. 

o Money to rent ($2 US each) the number of carts you will need for the luggage.  You 

need carts for the checked bags but also for the myriad of carry-one bags you’ll 

have. 

Á Assign stronger people to pull the bags off the carousel and put them on the 

carts. 

Á Have the people who can’t lug the heavy stuff stay with the carts that have 

the carry-on bags on them. 

o Plan on putting 4 bags on each cart that you rent so determine how many carts 

each of you will need. 

o There is a man named Pierre Blanc (he goes by his last name “Blanc”) who works 

inside the Haiti airport luggage/customs are and he will show up with a business card 

for Bob DeVoe and there is a note on the back.  (by the way, Blanc does speak 

some English) 

Á He really does not do anything until you are all in a line, ready to exit the 

airport.  He is there more to expedite you exiting the airport without delays or 

major inspection of bags after all bags have been claimed and are on carts 

and you’ve determined nothing is missing. 

o If any checked bags are missing, refer to the Leader’s Manual (page 17) for what to 

do.  But stay together as a complete group and don’t exit the airport separately. 

o When you are ready to go, give Blanc ALL the baggage claim tags and the white 

customs forms that the group leaders completed. 

o Blanc will then lead you through the exiting/customs process. 

o We usually pay Blanc $10 when coming in with a few staff.  My suggestion is each 

group leader pay him $10 after you give your white paper to customs as you are 

about to exit the airport. 

o Note that Blanc will go all that way outside the door with you and connect you with 

a man named Alexis who oversees the baggage handlers outside the airport. 

o Give Blanc back the business card for future groups. 

 

Outside the Airport 

¶ Outside the airport, a Haitian man named Alexis takes charge but you push your own carts.  

If the Haitians want to push them, don’t fight it because Alexis knows who to pay and who 

not to pay. 

o The bus will be as close as our chauffeur Francois can get but that won’t be real 

close. 

o Gary Sainevil, Lifeline Haitian Work Team Coordinator, will be waiting on you in his 

Lifeline shirt.  He speaks English and will be helping communicate with baggage 

handlers, etc.  He will only be outside the airport; he’s not permitted inside.  Be on 

the lookout and ask for “Gary”. 

o If you are a first-time group with Lifeline and have not been to Haiti before, we will 

be sending an American staff person to the airport too. 

o The Haitians will begin putting the checked bags on the back of the bus while your 

team members should take their carry-on bags on the bus, in their seats with them. 

o Once the bus is loaded with people, if there is not enough room for everyone to sit 

because of carry-on bags, THEN they can put their carry-on bags in the back of the 

bus on top of the duffels. 

o Alexis should be paid for the bags; he will then pay all the right workers.  Don’t give 

any money to ANYONE except Alexis or you will start a chain of demand (not 
command J) for money. 

Á Each Group Leader should provide about $1 per bag, but a minimum of $20, 

and give it to Alexis to give to the baggage handlers.  Don’t count carry-on 

bags in this total. 
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o You also need to know that I will send money with Francois to pay the guard at the 

gate to let the bus pass inside the cordoned off area that typically only cars can 

come in.  Your group does not have to walk as far this way. 

Á However, sometimes they still won’t let him bring the bus inside is there is no 

one there to pay.  In that case you will exit the airport baggage area and 

make a left turn and go all the way to the far left and outside the chain link 

fence to get on the bus; it’s not that far of a walk. 

¶ Once on the bus have a prayer before the bus departs. 

¶ There will be water to drink and cups. 

¶ We at Lifeline, keep close communication with Gary and Francois and the Haitian staff on 

the bus, and they inform us when you have arrived and boarded the bus, and again along 

the route as you leave the airport and approach Grand Goave.  So if there are any 

problems we’ll know about it.   

¶  

¶ Also there will be a Haitian plain-clothes policeman on the bus named Alynn Mascary.  He 

does not speak English but he’s a wonderful Christian man. 

¶ The drive to Grand Goave takes about 2 - 2½ hours.  Sit back and study what you see as 

you come through Port-au-Prince.  The sites are somewhat shocking to us Americans; very 

sad.  But absorb it all and remember that this is probably the most traumatic part of your 

trip. 

¶ Once you arrive in Grand Goave, we’ll come on the bus, welcome you and give 

instructions. 

 

Important Phone Numbers 

Make note of these phone numbers in case something happens that you arrive at the airport and 

find that no one is there to pick you up; do NOT leave the airport until you’ve talked with us.  It’s not 

uncommon for the buses to get tied up in heavy traffic and be delayed.  Be patient and find some 

shade to wait in.  If a long time passes, take luggage and go back inside the airport and with there. 

¶ US phone numbers 

o Lifeline Christian Mission: 614-794-0108 

o Cathi Lester: 614-949-8879 

¶ Honduras phone numbers 

o Bob DeVoe/Team Coordinator: 8936-0036  

o Carlos Cojon, Administrator: 9918-7184 (when calling from in Honduras) 

¶ Haiti phone numbers (dial in this order) 

1. Grand Goave/Work Team Coordinators: 3640-8778 and 3640-8777 

2. Emmanuel Adam: 3473-4052 

3. Francois (bus driver): 3506-2123 

4. Gary Sainevil: 3634-4828 

5. Everne Auxilas: 3663-4050 

6. Frantzy: 3775-6890 

7. Salem: 3719-8155 

¶ Tell your team members to stick together at the airport.  Don’t wander away.  

¶ Avoid wearing expensive jewelry or flashy things that might draw the attention of would-be 

pick- pockets or robbers, and do not do anything to draw undue attention to yourselves.   

¶ Keep passports secure at all times and don’t give anything to ANYONE. 

¶ Do not flash or show money and do NOT change American money at the airport (this will be 

done later by Lifeline personnel at the mission/dorm). 

¶ NEVER give your complete name, phone number, address, or destination (i.e. Grand Goave 

or CaryHill) to anyone/strangers you meet on the airplane or at the airport after you land. Be 

vague but not rude if someone talks with you. 

  

Please don’t hesitate to email Keith or Christi (Keith@Lifeline.org or Christi@Lifeline.org) or call 614-

794-0108 if you have any questions. 
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